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Thriving	in	Business	and	Life	
the	e-Book

by	Christopher	Harding	and	Will	Wilkinson

Enjoy	Thriving	materials	on-line	in	our	weekly	30-minute	podcast	at	
h<ps://www.luminarycommunica@ons.org/blog-1

Introduc8on

To	thrive	or	not	to	thrive,	that	is	our	ques@on.

As 	we 	launch	this 	next	stage	in 	our	careers,	providing	consul@ng	in	person	to	organiza@ons	on	
the	West	 Coast	 between	Sea<le 	and	San	 Francisco,	 plus 	remote	 assistance	 throughout	 the	
world,	our	 guiding	ques@on	is:	“How	can	we	help	those	individuals 	and	organiza@ons 	who	are	
truly	commi<ed	to	doing	good	in	the	world.”

There	are	many	thousands 	of	“unsung	heroes,”	quietly	providing	excellent	service 	and	products	
for	their	customers 	and	in	their	community.	Yes,	they	need	to	make	a	profit	to	stay	in	business,	
and	they	are	also	crea@ng	social	profit,	enriching	their	communi@es	in	specific	ways.

“They”	might	 be	“you”	 and,	 if	 so,	 thank	 you!	We	know	 from	 experience	that	 a	contribu@ve	
aStude 	pays 	off.	 It’s	always 	great	 when	customers 	become	 friends…	 because	they	 are	first	
treated	like	friends	by	business	owners,	leaders,	and	staff.

Personally,	 as	 individuals	who’ve	had	wonderful 	mentors	ourselves,	 we	 know	 what	 a 	huge	
difference 	 it	 makes 	when	 we 	 good	 guidance	 is	 available.	 The	 ripple	 effect	 from	 that	 can	
con@nue	through	genera@ons.

So,	 we	hope	 this	 introductory	 e-Book	 gives 	you	 both	 a	 sense	 of	 our	 work	 and	 also	 some	
personal,	 las@ng	value.	 Speaking	of	which,	we	are	organizing	 this 	e-Book	into	9	 sec@ons 	and	
provide	one	Thriving	@p	for	each.	We 	celebrate 	your	 desire 	to	thrive,	 in	your	 life 	and	in 	your	
business,	 for	 the	 value	 it	 will 	 bring	 to	 you	 and	 everyone 	who	 becomes 	 inspired	 by	 your	
example.
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You	can	change	the	quality	of	your	life	and	the	profitability	
of	your	organiza7on

by	learning	how	to	dis7nguish	between	“facts”	and	the	
stories	you	tell	about	them.

You	can	flip	your	script	from	surviving	to	thriving.

https://www.luminarycommunications.org/blog-1
https://www.luminarycommunications.org/blog-1


I	-	What’s	Your	Story?

We’re	constantly	crea@ng	stories.

It’s 	what	we	humans 	do	and	we’re	really	 good	at	 it,	probably	 because	we’re 	prac@cing	all 	day	
long,	 even	in	our	 sleep	–	 those	stories	are	called	dreams 	and	we	all 	produce 	them,	our	 own	
inner	movies,	whether	we	remember	them	or	not.

Sports	psychologists 	train	athletes 	to	use 	their	 imagina@ons 	to	create	“success	stories,”	hat	is,	
to	visualize	success.	 	It	works 	or	 they	wouldn’t	keep	doing	it.	In	fact,	as	millions 	of	researchers	
have	proven	over	 decades 	of	 study,	our	unconscious 	minds 	–	which	make	about	95%	of	our	
decisions)	don’t	know	the	difference	between	something	we 	are 	imagining	and	something	that	
is	actually	happening	-	if	we	can	imagine	it	in	sufficient	detail.

You’re 	making	up	a 	story	 right	now	as 	you	read,	 just	 like	you	do	 in	every	moment.	Once	we	
realize	this 	prevailing	habit	 we	all 	have,	we	can	become	highly	 empowered	by	 choosing	 the	
story	we	want	to	make	up	about	whatever’s	happening.	

Professional 	story-tellers 	have 	an	advantage 	because 	they	can	work	backwards	from	a 	climac@c	
ending	that	they	 created	first.	We	can	employ	 exactly	 the	same 	principle.	What	result	do	you	
want?	Ask	this 	about	something	very	prac@cal.	What	result	do	you	want	in	a 	conversa@on,	in	a	
work	project,	 on	a	date,	 during	a	job	interview,	watching	a 	movie?	It’s 	not	 about	 star@ng	to	
make	up	stories,	 it’s	knowing	that	we 	already	 are...	 and	beginning	 to	consciously	 choose	the	
kind	of	stories	we	want	in	our	lives.

So,	how	would	you	describe	your	life	story	right	now?

Are	you	living	a 	drama,	 a	comedy,	 a	romance,	a 	horror	 story...	 and	how	able 	do	you	 feel 	to	
change	 your	 story	 for	 the	 be<er?	 Unfortunately,	 most	 people	 feel 	woefully	 disempowered	
when	it	comes	to	authoring	real	and	las@ng	change.

So,	 the	first	 step	towards 	a 	Thriving	 life	is 	to	realize	that	 you	actually	 do	have	the	power	 to	
change	your	story.	We	call 	it	“flipping	your	script.”	Next	is 	summoning	the	interest,	making	the	
effort,	and	inves@ng	the	@me	to	make	it	happen.

What	you	do...	what	 you	actually	 do,	reveals 	the 	depth	of	your	commitment.	Borrowing	from	
an	old	NLP	(NeuroLinguis@c	Programming	technique,	we’ll 	pose	the	ques@on	this 	way:	“When	
would	now	be	a	good	@me	for	you	to	begin	this	adventure?
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Informed	storytelling	can	improve	our	ability	to	enjoy	life	
and	become	more	successful.	

It’s	a	powerful	way	to	become	more	focused	
and	less	vulnerable	

to	unwanted	influences	from	others.



II	-	Now	is	the	Moment

It’s	not	too	late	to	get	in	touch	with	what	you’re	passionate	about.

That’s 	what	 thriving	 is 	all 	about	 and	 it’s 	possible 	in	 every	 moment.	Most	 of	 us 	forget	 that,	
especially	as	we	get	uber-busy	making	a	living.	But	that’s	only	one	of	the 	two	paths	we	walk	in	
life,	the	other	is	finding	our	calling	(what	we’re	passionate	about)	and	fully	living	it.

Imagine	those	two	paths 	in	your	mind’s 	eye.	 To	the	leh,	 you	see	a 	trail 	meandering	 into	the	
wilderness,	with	a	lopsided,	ba<ered	sign	swinging	in	the	wind:	SURVIVING.	To	the 	right,	there’s	
an	invi@ng	path	that	beckons 	you	 into	adventure,	 under	a	colorful 	sign,	 lit	 up	with	sunlight:	
THRIVING.

Whether	it’s	your	job,	your	avoca@on,	or	a 	family	project,	what	really	ma<ers	is 	that	you	find	a	
way	to	thrive.	This	means	loving	your	life,	what	you’re	actually	doing	day	to	day.	

Now	is	the 	moment	 –	 there	will 	never	be	a	be<er	one 	–	to	make	a 	commitment	 to	thriving.	
First,	 you’ll 	need	 to	 learn	more	about	what	 ‘thriving”	 is,	 so	you	 can	 recognize	when	you’re	
thriving	and	when	you’re	just	 surviving.	That	begins 	an	exci@ng	journey	(which	never	ends,	by	
the	way!).	

So,	how	do	you	know	when	you’re	thriving?

Here’s 	the 	easiest	measurement:	people 	around	you	know	it!	Really,	it’s 	that	simple.	When	you	
are	thriving	 you	exude	a 	certain	something...	 confidence,	 happiness,	 contentment,	 whatever	
you	choose	to	call	it,	people	feel	it.

Thriving	 is 	characterized	by	 ease;	 surviving	 is 	a 	constant	 struggle.	 Surviving	 is 	like	pushing	 a	
heavy	boulder	up	a 	steep	hill,	it	gets 	heavier	and	heavier	 the	farther	up	you	go.	Thriving	is 	like	
rolling	downhill...	it	gets	easier.

Of	 course,	 that’s 	 true 	with	 any	 learned	 skill.	 Now	 is 	 the 	moment	 to	 thrive,	 both	 for	 the	
experience 	and	 for	 the	 prac@ce.	 The	more 	you	 thrive,	 the	 easier	 it	 will	 be	 and	 the 	more	
infec@ous	your	example	will	be	for	others.

Mindfullness 	has	become	a	popular	prac@ce	for	millions,	following	on	the	heels 	of	medita@on.	
Thriving	is 	like	taking	medita@on	and	mindfullness 	into	our	everyday	ac@vi@es.	Thiving	is 	more	a	
way	of	living	than	an	isolated	discipline.	And	now	is	the	berst	moment	to	start.	
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You	can	learn	how	to	reverse	counterproduc7ve	trends	
and	ini7ate	a	new	chapter	in	your	personal	life	and	organiza7on,	

to	access	the	genius	of	adaptability,	improvisa7on,	
and	your	brain’s	remarkable	ability	to	make	its	stories	real.



III	-	What’s	Calling	You?

What	do	you	feel	called	to	do?	And	who	do	you	feel	called	to	be?

Socrates 	advised	 that	 the	 unexamined	 life	 isn’t	 worth	 living.	 Similarly,	 the	unlived	 life	 isn’t	
worth	examining.	Deep	ques@ons 	like	these 	two	can	propel	us	into	a 	healthy	 analysis 	of	our	
lives	and	careers,	in	order	to	make	sure	we	are	thriving,	not	just	surviving.

Here’s 	another	ques@on,	one	that	can	s@mulate	change:	“If	I 	wasn’t	already	doing	this,	would	I	
choose 	to	do	it	today?”	You	can	ask	this 	about	your	career,	marriage,	 any	 aspect	of	your	 life.		
You’ll 	be 	able 	to	tell 	immediately	 if	you	are	thriving	–	 fully	 engaged	–	 or	 surviving	–	being	 a	
reluctant	par@cipant.	Once	you’ve	asked	and	acknowledged	your	answer,	it’s 	difficult	to	ignore	
the	implica@ons.	But	another	ques@on	immediately	arises:	what	do	you	do	about	it?	

Fortunately,	the 	first	step	is 	easy.	Commit.	Nothing	is 	perfect	and	there’s 	no	sense 	in	wai@ng	for	
improvements	so	 commit	 right	 now.	You	already	 have	your	 job,	 your	 marriage,	 your	 family,	
home,	etc.	Work	with	what	you’ve	got.	That	begins	with	accep7ng	what	you’ve	got.	

Healthy	 change	can	come,	not	 through	rejec@on	and	radical 	innova@on	but	through	assuming	
full 	responsibility	for	what’s 	already	here.	That	proverbial 	greener	grass 	on	the	other	side	of	the	
fence	never	looks	as 	green	when	you	get	there…	and	it	s@ll 	needs 	mowing!	Where	you	are	right	
now	couldn’t	be	be<er,	as	a	perfect	plaoorm	for	increasing	your	experience	of	thriving.

All 	of	are	here	for	 a	reason	and	those 	of	us 	who’ve	given	it	some	thought	may	 have	become	
distracted	by	grandiosity.	Some	of	us 	may	indeed	have	some	kind	of	grand	purpose	for	our	lives	
but	most	of	 us	will 	be	rela@vely	 “ordinary,”	 that	 is,	we	will 	never	 be 	famous.	 However,	 that	
doesn’t	stop	us	from	becoming	extraordinary	in	how	we	live	our	fairly	small	lives.

If	you	think	about	those 	people 	who	have	impacted	you	in	a	posi@ve 	way,	most	of	them	were	
just	 like	you	and	me	and	what	 they	 said	or	 did	that	made	such	an	impact	was 	actually	 quite	
simple.	What	we	felt	was	their	authen@city.

So,	 what’s 	 calling	 you?	What	 s@mulates 	 your	 passion,	 and	 we’re	 not	 talking	 about	 purely	
hedonis@c	 pursuits!	What,	amongst	everything	you	are	doing,	 really	 turns	you	on?	What	gets	
you	out	of	bed	in	the	morning?

Another	 way	 to	find	your	 calling	 is 	to	ask	 this 	ques@on:	 “What	 in	 the 	world	 is 	breaking	my	
heart?”	Once	you’ve	connected	with	that	you	plug	into	the	mo@va@on	you	need	to	thrive.
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You	can	answer	your	calling	in	life	by	accep7ng
the	star7ng	points	available	in	every	moment

and	growing	them	with	inten7on	into	the	thriving	life
of	contribu7on	you	sense	is	possible	and	within	reach.



IV	-	The	Virus	of	Bias

We	know	how	dangerous	a 	virus 	can	be.	 They	 infect	our	bodies	and	our	 computers.	Worst	of	
all,	viruses	are	invisible	and	ohen	nearly	impossible	to	detect	before	they	wreak	havoc.

That’s 	the	bad	news.	 The 	good	news?	You	 can	 develop	 B-ray	 vision	 (the	 super	 power	 that	
enables	you	to	see	the	virus	of	bias	before	it	does	its	damage).

First,	what	 is 	a 	bias 	and	why	 is 	it	so	dangerous?	Actually,	before	we	get	 into	that,	let’s	expose	
something.	Biases	are	not	all 	bad.	In 	fact,	some	are	essen@al.	Example:	you’re	biased	when	you	
drive	–	you	filter	out	visual	informa@on	that	would	distract	you.	

That’s 	a 	construc@ve 	bias;	we’re	concerned	about	the	destruc@ve 	ones.	A	harmful 	bias 	is 	a 	pre-
judgment,	usually	unconscious 	(that	is,	we	don’t	know	we	have	it,	just	like	a	virus).	It	filters 	out	
relevant	informa@on	and	blinds	us	to	what’s 	really	happening.	This 	makes	people 	and	resources	
literally	vanish.

For	instance,	we	may	discount	feedback	from	someone	we	are	biased	to	think	has	li<le 	to	offer.	
We	may	 not	 even	hear	 our	 kids	because	we	know	what’s	good	for	 them.	 In	 these	cases,	we	
have	an	“us	vs	them”	aStude	that	stokes	compe@@on	and	ignores	collabora@ve	opportuni@es.	

Here’s 	the	big	problem:	When	we	model 	biased	 thinking,	communica@ng,	 and	behaving,	we	
empower	others	to	do	the 	same.	Yes,	 it	 is	a 	virus 	and	it’s 	infec@ous.	So	much	for	 a	successful	
organiza@on	or	a	happy	family!

The	first	step	towards	a 	cure 	is 	awareness.	Learn	about	bias.	It’s	worth	an	investment	of	your	
@me	and	a<en@on	and	there’s	a 	wealth	of	informa@on	on	line	(and,	you	could	buy	our	book	on	
our	site	at	https://www.luminarycommunications.org/,	we	cover	bias	in	detail).

One	interes@ng	type	of	bias	is 	described	as	the	“halo	effect.”	This 	term	describes 	preferen@al	
treatment.	 If	 someone	is 	“one	of	 us”	 we	can	easily	 forgive	behavior	we 	wouldn’t	 tolerate 	in	
someone	 else.	 We	 can	 give	 them	more 	a<en@on,	 champion	 their	 ideas,	 etc.	 Think	 of	 the	
favorite	child,	the 	celebrity	who	gets 	off	some	charge	easy	because	of	who	they	 know...	there	
are	countless	ways	the	halo	effect	shows	up.

The	cure?	Using	our	 new	awareness 	to	challenge	our	own	behaviors 	by	 examinging	the	bias	
crea@ng	it.

Oh,	and	if	you	think	you’re	not	biased…	that’s	a	bias!
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Invite	others	to	tell	you	when	they	perceive	your	bias.
This	will	inspire	them	to	be	more	open-minded	

about	their	own.

https://www.luminarycommunications.org/
https://www.luminarycommunications.org/


V	-	Brain	Blindness

We’ve	all	had	an	experience	like	this:

We’re 	late.	Rushing	for	the 	door	we	realize 	that	we	don’t	have	our	car	keys.	We	search,	geSng	
more	irritated	by	 the	moment.	No	luck.	Then	our	spouse	strolls 	over	with	the 	keys	and	says,	
“They	were	on	the	kitchen	counter.”

They	were	right	there	but	we	couldn’t	see	them.	That’s	called	brain	blindness.	

So,	why	 couldn’t	we	see	those	keys 	when	they	were	right	there 	in	an	obvious	place?	Because	
we 	never	put	them	on	the 	counter.	Our	brain	knows	that	and	it	obediently	filters	out	any	data	
that	would	conflict	with	our	exis@ng	bias	(namely,	that	we	never	put	our	keys	on	the	counter!).

I 	(Will)	remember	helping	my	Dad	around	the	house.	He’d	ask	me	to	get	some 	nails 	from	the	
garage	…	 and	my	heart	 would	sink.	 From	past	 trauma@c	 episodes,	 I 	knew	that	 I 	wouldn’t	be	
able 	to	find	those 	nails.	 I’d 	get	 precise	instruc@ons.	OK,	 they’re 	on	 the	 leh	 side	of	the	work	
bench,	got	it.

And,	sure 	enough,	agonizing	minutes 	later,	I’d	return	empty-handed.	Then	Dad	would	march	us	
back	into	the	garage 	and…	there 	they	were!	Right	where	he	said	they	were.	But	I	couldn’t	see	
them.

Where	else 	does 	this 	kind	of	“missing	the	obvious”	occur?	Think	about	this	familiar	response 	to	
hearing	an	innova@ve 	idea:	“That’s 	not	the 	way	we 	do	things 	around	here.”	This 	is 	an	example	
of	brain 	blindness 	that	can	turn	out	to	be	very	costly,	both	in	business 	and	life.	 In	fact,	what’s	
being	suggested	may	be	a	very	good	idea,	but	we	just	can’t	see	it.	

Why	not?	Because	we	never	put	those	keys 	on	the	counter.	Because 	we’re	afraid	we	won’t	find	
the	nails.	Because	it’s 	not	the	way	we	do	things 	around	here.	Whatever	the 	reason,	it’s 	a 	missed	
opportunity.

The	remedy?	We	can	open	our	minds,	we 	can	think	“outside	the	box,”	as	it’s 	said,	and	we	can	
train	our	brains 	to	filter	 for	the	unexpected,	not	against	it.	That’s 	what	good	detec@ves 	do	and	
so	can	we;	it’s	a	powerful	clue	for	crea@ng	a	thriving	life.

The	 opposite 	 of	 brain	 blindness?	 Open-mindedness,	 an	 available 	 heart,	 and	 regaining	 the	
wonder	we	knew	as	children.	That	all	adds	up	to	a	genuinely	thriving	experience.
	

7

When	we	acknowledge	that	we	have	biases	that	blind	us
we	can	deliberately	culture	a	learning	environment

to	develop	a	less	delusional	reality.



VI	-	The	Bias	Monitor

We’ve	been	discussing	“bias”	to	understand	how	it	is 	that	we	can	be	“brain	blind”	to	resources	
within	 reach	 that	 we	simply	 don’t	 see	or	 give 	preferen@al	access	to	favorites.	One 	strategy	
some 	organiza@ons 	employ	 to	deal	with	these	nega@ve	effects 	of	bias 	in	the	workplace	is 	to	
install	a	Bias	Monitor.

Their	 job	 is 	 to	 be	 on	 the	 look-out	 for	 biases.	 This	 is	 especially	 beneficial	 during	 strategic	
mee@ngs,	for	naviga@ng	complex	decisions,	and	whenever	hiring,	promo@ons	or	 termina@ons	
are	imminent.	 The	Bias 	Monitor	 becomes	the 	“canary	 in	 the	coal 	mine,”	 providing	a	verbal	
warning	whenever	biases	show	up	that	could	otherwise	threaten	your	thriving	environment.

Of	course,	biases	do	show	up	because 	–	as	we’ve	been	careful 	to	indicate 	–	bias 	is 	normal,	we	
all 	have 	biases.	But	some	biases 	are	useful	while 	others	are	not.	The	Bias 	Monitor	gives 	us 	a	
heads-up	when	a	bias	interferes	with	the	development	and	maintenance	of	our	thriving	culture.	

With	our	Monitor’s	help,	we 	can	become 	more	conscious 	of	those 	biases 	that	 are	driving	our	
habitual 	behaviors,	specific	ac@ons,	and	everyday	decisions.	Of	course,	this 	starts	with	us	being	
personally	willing	to	own	our	biases	and	to	be	truly	interested	in	changing	them.

What’s	in	it	for	us?

Biases 	limit	percep@on	and	experience.	As 	we 	proac@vely	monitor	our	biases,	with	the 	help	of	
friends	who	 agree	 to	 help	 us 	see	what	 we’re	missing	 on	 our	 own,	 our	 awareness 	literally	
expands.	We	 begin	 to	 see	what	 we’ve	 been	missing...	 right	 under	 our	 noses,	 what’s 	been	
“hidden	in	plain	sight”	as	they	say.

You	may	have	heard	the	story	about	the	robber	and	the	rich	man	sharing	an	overnight	berth	on	
a 	train.	Come	morning	the	robber	confessed	that	he 	had	intended	to	steal	from	his	companion	
and	 he	 looked	everywhere	 for	 the	money	 he	 knew	was 	hidden	 somewhere.	 The	rich	man	
laughed	and	said	 that	 he	suspected	 this 	man	was	a 	robber	 so	he	hid	 his	wealth	under	 the	
robber’s	one	pillow...	the	one	place	he	expected	him	never	to	look!

Let’s 	 learn	 to	 see	 what’s 	 immediately	 present	 and	 become 	 able	 to	 provide	 responsible	
leadership	that	creates	a 	working	environment	where	biases 	–	ours 	and	others 	–	can	be	openly	
ques@oned,	 set	aside	or	 changed,	 in	favor	of	 a	less 	delusional 	reality.	 This	also	 improves	our		
own	monitoring	skills,	so	that	we	become	more	sensi@ve	ourselves.	Being	able 	to	detect	biases	
early,	 before	 they	 go	 viral,	 is 	 a	 vital 	 skill 	 that	 any	 of	 us	 can	 develop	 and	 there	 are	 few	
innova@ons	that	will 	have	as 	powerful 	an	impact	in	the	organiza@on.	This 	alone	can	go	a	great	
distance	towards	turning	a	surviving	culture	into	a	thriving	one.	
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When	you	become	consciously	aware	of	your	own	vulnerability	to	biases	
and	invite	others	to	let	you	know	if	they	think	your	ac7ons	may	be	bases	on	a	bias

you	are	leading	the	way	in	developing	a	thriving	organiza7on.



VII	-	Living	our	Values

We’ve	all 	met	authen@c	people 	who	were	living	their	values.	Most	of	them	weren’t	celebri@es.	
They	were	ordinary	people,	 like	the	car	valet	who	loves 	cars	and	treats 	yours	as 	if	it	were 	his	
own,	the	waitress 	who	is 	genuinely	 friendly,	loves 	serving	good	food,	and	does	everything	she	
can	to	help	you	enjoy	a	peak	dining	experience,	and	the	teacher	who	extends 	her	working	day	
without	pay	and	personally	covers	the	cost	of	field	trips.

What	do	they	 all 	have 	in	common?	Their	priority	 is 	thriving,	 they	 are	living	 their	 values,	 and	
they	inspire	us	to	do	likewise.

Hypocrisy,	on	the 	other	 hand,	 is 	saying	one 	thing	while	doing	the 	other.	 This 	is 	the 	CEO	who	
boasts 	about	his 	company’s 	tradi@on	of	team	work,	while	everyone	on	his	team	knows	it’s 	just	
a 	pretense,	 that	 it’s 	more 	like 	“my	way	 or	 the	highway.”	Or	 the	movie	star	or	 athlete	who	is	
paid	millions 	of	dollars 	to	represent	products	they	don’t	 use.	 Or	 the	poli@cian	who	promises	
one	thing	during	his	campaign	then,	once	elected,	proceeds	to	do	the	exact	opposite.

This 	can	happen	to	us 	too,	and	that’s	why	 it’s 	helpful 	to	conduct	a 	personal	values 	assessment	
regularly.	We 	describe 	this 	in	detail 	in	our	book	but,	briefly,	you	do	this 	with	a	simple	journaling	
prac@ce	involving	a	single	sheet	of	paper.

Draw	a	ver@cal	line	down	the	center.	On	the	leh	 side,	list	those	ac@vi@es 	you	regularly	engage		
in	and	record	an	es@mate 	of	the 	number	of	hours 	in	a 	week	you	spend	on	each	of	them.	On	the	
right	side 	of	the 	line,	 list	 the 	values 	that	 are	most	 important	to	you,	 those	you	are	living	and	
those	you	aspire	to,	and	the	ac@vi@es 	involved.	Record	the 	number	of	hours 	you	spend	on	each	
one	during	an	average	week.	Then	compare	the	two.	Here’s	a	guide,	your	list	can	be	longer:

This 	exercise 	can	be 	a 	real 	eye	opener.	You	may	discover	that	even	though	you	esteem	certain	
values,	your	choice	of	ac@vi@es	reveals 	otherwise.	With	this 	assessment,	you	can	take 	a 	step	to	
wards	living	more	of	your	values.

We’ll	explore	how	to	follow	through	on	this	in	the	next	sec@on.
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When	we	realize	there	is	a	difference
between	our	professed	values	and	our	lived	values

we	can	adjust	our	lives	in	order	to	thrive	through	authen7city.

FaceBook,	etc.	(10	hours)

Work	(40	hours)

Watching	TV	(15	hours)

Reading	poli@cal	news	(5	hours)

Health/exercise	(4	hours)

Romancing	partner	(2	hours)

Being	with	kids	(8	hours)

Enjoying	good	music	(2	hours)



VIII	-	What	Really	MaIers?

Success 	and	happiness 	are 	important	to	everyone 	but	mean	something	different	to	every	single	
one	of	us.	That’s	because	we	all	have	different	values.

Some	people 	love	to	work	out;	 they	 look	 forward	 to	a 	long	 run,	 to	the	high	 they	 get	 from	
physical	exer@on.	 Others	prefer	 the 	couch	and	working	 their	 remote.	 Some	thrive	on	stage,	
basking	in	the	limelight,	while	most	people	dread	public	speaking,	ranking	it	up	there	with	the	
fear	of	death.

We	 ohen	 judge	 ourselves	 and	 others 	 for	 the	 very	 quali@es 	 that	 make	 us 	 unique.	 A	
fundamentally	 different	 approach	is	to	embrace 	those	differences 	and	redefine 	success	and	
happiness	as	being	true	to	our	personal	values.

In	Shakespeare’s 	Hamlet,	Polonius	advised	his 	son	Laertes,	“To	thine	own	self	be	true.”	On	the	
face	of	 it,	 this	seems 	like 	a	noble	priority.	 It	 seems	to	 champion	personal	integrity	 and	who	
could	argue	against	 that?	 But	when	we	dive	deeper	 into	Polonius’s 	character,	we	discover	 a	
falseness 	in	his 	behavior.	He’s 	selfish,	 he 	vigorously	 protects 	his 	own	 interests,	he’s 	arrogant	
and	proud,	and	he’s 	spying	on	Hamlet	for	King	Claudius.	We	come	to	realize	that	his 	primary	
value	is	puSng	himself	first.

That’s 	 sensible 	 in	 certain	 situa@ons,	 for	 instance,	 on	 an	 airplane 	when	 the 	oxygen	 masks	
appear.	As	the	flight	a<endants 	always 	advise,	you	put	your	own	on	first,	then	you	help	others.	
But	 that’s 	very	 different	 than	puSng	your	mask	on	and	then	ignoring	 others.	 Or,	stockpiling	
masks	and	selling	them	at	an	exorbitant	price	to	fellow	passengers!

We’re	talking	about	enlightened	self-interest.

We’ve	all	met	people	who	take 	care 	of	themselves	in	order	to	help	others.	Their	selfishness 	has	
a 	purpose 	beyond	themselves.	They	understand	the	true	meaning	of	what	the	poet	John	Donne	
meant	when	he	said,	“No	man	is	an	island.”	

We	live 	in	this 	world	together,	 in 	families,	 in	communi@es,	 in	organiza@ons,	and	this 	gives	us	
constant	 opportuni@es	 to	 live 	our	 own	 values 	in	 rela@onship	 to	 others	 and	 collaborate	 on	
crea@ng	success	and	happiness 	together.	As 	the	well-known	Chinese	proverb	says,	“If	you	want	
happiness	for	an	hour	–	take	a 	nap.	If	you	want	happiness 	for	 a	day	 –	 go	fishing.	 If	you	want	
happiness	for	a 	month	–	get	married.	If	you	want	happiness 	for	a	year	–	inherit	a 	fortune.	If	you	
want	happiness	for	a	life@me	–	help	others.”	
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Look	into	the	future	and	become	clear	on	what	you	want	
and	how	your	values	can	be	infused	into	your	life	

to	ensure	that	you	live	without	regret.



IX	-	Is	There	Life	ALer	Birth?

Forget	 about	 esoteric	 musings 	on	 reincarna@on,	 what	 about	 life	 aher	 birth?	 Surviving	 isn’t	
really	 living,	it’s 	just	exis@ng.	Thriving	may	be 	natural 	(just	look	at	nature)	but	most	of	us	never	
got	the	manual	and	no	one	taught	us	much	about	it.

Here’s 	a 	sugges@on,	based	on	the 	idea	that	informa@on	can	be	a 	best	friend:	Create 	a	life-line	
vision	board.	Tape	four	regular	sheets 	of	paper	together,	orient	them	in	landscape	mode 	(long)	
and	draw	a	line	across 	the 	middle 	of	 the	page.	 Mark	 the	 leh	 extreme	“birth”	 and	 the 	right	
extreme	 “death.”	 Then	 pick	 a 	point	 along	 that	 line	 to	 indicate	where	 you	 are 	 right	 now.	
Depending	 on	your	 age 	(and	an@cipated	end	date)	you	will 	posi@on	yourself	 somewhere	on	
that	leh	to	right	spectrum.

Here’s	your	life	on	paper,	except	there’s	nothing	there	yet.	Now	start	filling	in	the	blanks.

On	the	birth-to-now	side 	of	the 	sheet,	note	memories 	of	peak	experiences 	–	both	posi@ve	and	
nega@ve;	on	the 	now-to-death	side	jot	down	what	you	imagine	s@ll 	lies 	ahead,	like	the 	items 	on	
your	 bucket	 list.	 Stepping	back	for	 a	moment	 to	 survey	 your	 life	line,	 you	may	 experience	a	
profound	awareness 	shih.	This 	much	of	your	life	is 	used	up;	this	much	lies 	ahead.	What	do	you	
regret	about	your	past;	what	are	you	eager	to	experience	in	your	future?

You	can	take 	this	exercise	to	another	 level 	by	hauling	out	some	old	magazines	and	cuSng	out	
images 	and	words	that	represent	 your	memories 	and	dreams.	Paste	them	up	there	and	then	
post	the	whole	thing	on	a 	wall 	somewhere.	You	don’t	have 	to	finish	before 	you	post	it,	in	fact,	
it’s	be<er	to	display	an	unfinished	masterpiece...	you	can	work	on	it	when	you	have	a	moment.

Having	your	life	displayed	like	this	can	encourage	you	to	make	the 	most	of	every	day.	Aher	all,	
you’re	inching	your	way	along	that	line	every	day.	You	can	turn	this 	trajectory	into	much	more	
than	just	a	linear	record	of	aging;	it	can	become	a	map	for	your	surviving-to-thriving	adventure.

Finally,	we’d	like	to	say	a	word	about	nature.

Here 	is	the 	ul@mate 	demonstra@on	of	thriving.	Remember	walking	in	a 	forest...	 everything	is	
humming	with	life.	And	everything	is 	connected.	This	is 	a 	powerful 	clue 	for	thriving,	connec@on.	
So	much	of	our	 human	experience	is 	built	 on	a 	founda@on	of	disconnec@on.	 Yes,	 technology	
has 	connected	us 	beyond	geography.	But	has 	that	cured	loneliness?	It’s 	become	an	epidemic,	
even	in	ci@es	where	millions	of	people	crowd	together...	who	really	knows	their	neighbor?

Everyone	in	nature	is	a 	neighbor	and	they	help	each	other	stay	well.	We	can	do	the	same.	No	
one	thrives	alone.	Let’s	help	build	thriving	communi@es	wherever	we	live	and	work!
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Thriving	is	natural.
Just	look	at	nature.



What’s	Next?

We	hope	you	enjoyed	 this	quick	 read	and	can	take	away	 some	useful 	@ps	for	 Thriving.	We	
encourage	you	to	pick	up	a	copy	of	our	book	on	our	website,	at:
h<ps://www.luminarycommunica@ons.org/

Prac@ce	makes	 perfect	 and	 this 	e-Book	 has 	 given	 you	 9	 specific	 pointers 	embedded	 with	
specific	 techniques	 to	 integrate	 as 	 new	 habits 	 for	 a 	 thriving	 life	 and	 organiza@on.	 We	
recommend	that	you	print	this 	e-Book	and	keep	it	handy	to	use	as 	a 	check	list	on	your	journey	
to	Thriving	mastery.

Please	 be	 in	 touch	 through	 our	 website.	 We	 operate	out	 of	 Oregon	 and	 are	 available 	for	
personal	and	business	consul@ng.

Best	wishes	for	a	thriving	life!
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Will	Wilkinson		 	 													Christopher	Harding

https://www.luminarycommunications.org/
https://www.luminarycommunications.org/

